
https://cityofpoulsbo.com/lodging-tax-grant-program/%E2%80%A2


2025 Lodging Tax Advisory Committee

Advisory Position Representative, Organization

Chair of Committee Ed Stern, Poulsbo City Council

Business contributing lodging tax Ashley Walchok, Poulsbo, Fairfield Inn & Suites by Marriott

Business contributing lodging tax Victoria Luke, Hotel Skandi - Sound West Group Real Estate
Organization eligible to receive these funds Greg Enright, Cultural Arts Foundation NW
Organization eligible to receive these funds Kathi Forsee, Viking Fest

Staff (non-voting)

Lin Hino, Special Events Coordinator
Jeff Ozimek, Director of Parks and Recreation
Debbie Booher, Assistant City Administrator
Larissa Campbell, Senior Accountant

In 1998, the City approved Ordinance 98-03 in accordance with RCW 82.08 and authorized 
by RCW 67.28.181 to levy an additional 4% tax on charges for lodging activity. In order to collect 
the additional 4% tax, as of 2011 the City formed the required Lodging Tax Advisory Committee

https://www.codepublishing.com/WA/Poulsbo/#!/html/Poulsbo03/Poulsbo0332.html
https://www.codepublishing.com/WA/Poulsbo/html/Poulsbo03/Poulsbo0332.html
https://app.leg.wa.gov/rcw/default.aspx?cite=67.28.181


Where does Lodging Tax Grant 
money come from?

The city collects a 4% sales tax from lodging 
establishments inside the City of Poulsbo. 

These funds must be spent 
on eligible activities/projects, as defined in 

Washington State laws in RCW 67.28

https://www.codepublishing.com/WA/Poulsbo/#!/html/Poulsbo03/Poulsbo0332.html


RCW 67.28.080(5)(6)(7): “Tourism” , “Tourism Promotion” , “Tourism-related facility” 

Allowable Uses, RCW 67.28.1816:
Lodging tax revenues under this chapter may be used, directly by any municipality or indirectly 
through a convention and visitor’s bureau or destination marketing organization for:
a) Tourism marketing;
b) The marketing and operations of special events and festivals designed to attract tourists;
c) Supporting the operations and capital expenditures of tourism-related facilities owned or 

operated by a municipality or a public facilities district created under RCW chapters 35.57 and 
36.100; or

d) Supporting the operations of tourism-related facilities owned or operated by nonprofit 
organizations described under 26 U.S.C. Sec. 501 (c)(3) and 26 U.S.C. Sec. 501(c)(6) of the internal 
revenue code of 1986, as amended. 

Eligible activities/projects, as defined in Washington State laws

https://app.leg.wa.gov/RCW/default.aspx?cite=67.28.080
https://app.leg.wa.gov/rcw/default.aspx?cite=67.28.1816
https://app.leg.wa.gov/RCW/default.aspx?cite=35.57.010
https://app.leg.wa.gov/RCW/default.aspx?cite=36.100.010
https://uscode.house.gov/view.xhtml?req=%28%22cross+reference%22%29+AND+%28%28title%3A%2826%29%29%29+AND+body%3A%28#:%7E:text=(3)%20Corporations%2C%20and%20any,of%20its%20activities%20involve%20the
https://uscode.house.gov/view.xhtml?req=%28%22cross+reference%22%29+AND+%28%28title%3A%2826%29%29%29+AND+body%3A%28#:%7E:text=(3)%20Corporations%2C%20and%20any,of%20its%20activities%20involve%20the


Can We Spending Lodging Tax Funds on That?
1.   Can for-profit entities apply for lodging tax funds? 

source: https://mrsc.org/stay-informed/mrsc-insight/april-2022/can-we-spend-lodging-tax-funds-on-that 

• Yes, The statue does not explicitly prohibit for-profit entities from applying for lodging tax funds. The purpose of the funds is to 
promote tourism in the jurisdiction by attracting individuals traveling over 50 miles away and encouraging overnight stays.

2.   Can lodging tax revenues be used to purchase a community clock or capital improvements?

3. Can a local government use lodging tax funds to pay for increased police presence on event weekends? 

• Yes, If the city required an event promoter to have an additional police presence for an event, the event promoter could include
operational costs in their application. Additionally, the city could also apply for lodging tax funds directly to pay for increased 
police services for such events.

4. Could a local government award lodging tax funds to a local beauty pageant/talent show? 
• Maybe, The event promoter would need to show that the local pageant is a draw for tourists

5. Can the governing body change the recommendations of its local LTAC?

• Maybe, This is a trick question as the answer is both yes and no. The governing body must choose to awards funds from among 
proposals recommended by the LTAC, and the only thing it can change is the amount awarded to an applicant. The governing 
board must submit these proposed funding changes to the LTAC for review and comment, and then it must wait 45 days before 
taking any final action on funding.

• No, A community clock and capital improvements would mostly benefit residents and would not likely be a draw for tourists. 
Note, that if it is a city owned building, funds can be used.

https://mrsc.org/stay-informed/mrsc-insight/april-2022/can-we-spend-lodging-tax-funds-on-that


https://cityofpoulsbo.com/wp-content/uploads/2023/12/2024-Poulsbo-LTAC-Summary.pdf








https://poulsbobeerrun.com/

How to ensure Lodging Numbers?
• Partner with the local hotels and add links to your website:
• Issue a survey: add it to your website, ask at event, issue it after event

• “We are eligible for grant funding can you help answer this question? Are you staying in Poulsbo? 
Hotel/AirBNB/VRBO/Friend?

https://poulsbobeerrun.com/


Counting Methods Definitions

• Direct Count: Actual count of visitors using methods such as paid admissions or registrations, clicker counts at 
entry points, vehicle counts, or number of chairs filled. A direct count may also include information collected directly 
from website data, businesses, hotels, restaurants or tour guides, likely to be affected by an event. 

• This is the most accurate kind of count.

• Indirect Count: Estimate based on information related to the number of visitors such as raffle tickets sold, 
redeemed discount certificates, brochures handed out, police requirements for crowd control or visual estimates. 

• Representative Survey: Information collected directly from individual visitors/participants.
• Example: “How many people are part of your party” Listed response: 3 = count = 3

• Informal Survey: Information collected directly from individual visitors or participants in a manner that is not 
representative of all visitors or participants. An informal survey has a limited indicator of attendance because not all 
participants had an equal chance of being included in the survey. 

• Example: you issue the survey at the very end of your event/day.

• Structured Estimate: Estimate produced by computing known information related to the event or location. For 
example, one jurisdiction estimated attendance by dividing the square footage of the event area by the international 
building code allowance for persons (3 square feet). This can also be using a historic data count.

When reporting city data, a specific number will need to be provided and which count 
method you used to get to that number. These definitions are provided by the WA JLARC 

https://leg.wa.gov/jlarc/LodgingTax/default.html


Best way to receive maximum funding
Extra-weighting is given to applications demonstrating: 

• New applicants that focus on a) tourism marketing and b) marketing and operations of special 
events and festivals designed to attract tourists. 

• Events created during the off-season: October - April (Spring/Fall/Winter). 

• Proven overnight stays in City lodging facilities. 

Award funding considerations include: 

• City of Poulsbo departments may apply for funds if the request aligns with the RCWs. 

• Operations side should become more self-sustaining. 

• A maximum of 25% of funding can be used towards operations. 

• Demonstrable proportionality of 75% or more of awarded funding to be focused on Poulsbo – 
pertinent to regional organizations.



https://cityofpoulsbo.com/lodging-tax-grant-program/ 

1.2025 Lodging Tax Grant Request for Proposal

a) 2025 Lodging Tax Grant Application Cover

b) 2025 Lodging Tax Grant Application

• Example: Poulsbo Film Festival 2023 Application

2.2025 Lodging Tax Quarterly Reporting Process

1.Online Report

https://cityofpoulsbo.com/lodging-tax-grant-program/
https://cityofpoulsbo.com/wp-content/uploads/2024/07/2025-Lodging-Tax-Grant-Request-for-Proposal.pdf
https://cityofpoulsbo.com/wp-content/uploads/2024/07/2025-Lodging-Tax-Grant-Application-Cover.pdf
https://cityofpoulsbo.com/wp-content/uploads/2024/07/2025-Lodging-Tax-Grant-Application.pdf
https://cityofpoulsbo.com/wp-content/uploads/2024/07/Poulsbo-2023-LTAC-Application-Redacted.pdf
https://cityofpoulsbo.com/wp-content/uploads/2024/07/2025-Lodging-Tax-Quarterly-Reporting-Process.pdf


Application Packets Due Fri, September 6, 2024 

Applications LTAC interviews with Applicants Thurs, September 26, 2024 

Recommendations to City Council Wed, October 9, 2024 

Final Budget Adoption November 2024 

Tourism Services Agreement Available December 2024

Mark Your Calendars!

Any questions on this process please reach out to the Special Events Coordinator
Lin Hino | lhino@cityofpoulsbo.com | (360) 394-9771

Poulsbo Lodging Tax Grant 2024-2025 Schedule

mailto:lhino@cityofpoulsbo.com
https://cityofpoulsbo.com/wp-content/uploads/2024/05/Poulsbos-Lodging-Tax-Process-and-Timeline-2024-2025.Updated-5.30.24.pdf
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