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The plan addresses safe, accessible, and 
convenient travel for all Poulsbo 
residents and visitors, regardless of age, 
abilities, or mode of transportation.

The plan will address all modes, including cars, trucks, 
pedestrian and bicycle needs, ADA, parking, transit, and 
streetscape improvements by identifying:

• Complete streets supportive policies

• Complete streets network and street design 
recommendations

• City projects and actions to invest in over time

• Costs and priorities for development and implementation

Poulsbo Complete Streets Plan

P R O J E C T  R E F R E S H E R

Photo Credit: Steven Pavlov, Wikimedia Commons
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Plan Schedule

P R O J E C T  R E F R E S H E R
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• The stakeholder committee, City staff, and consultant 
team met April 16, 2024

• Reviewed updated street typologies based on SC 
feedback

• Reviewed the Complete Streets Analysis and Results, 
reflecting key criteria such as:

• Level of Traffic Stress (LTS)

• Safety (High-Crash Locations)

• Equity Index (Impact to vulnerable populations)

• Key Destinations (Proximity and/or access)

Meeting #4 Recap

P R O J E C T  R E F R E S H E R
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• 8th Avenue / SR-305 / Lincoln Street highlighted as an area needing further attention. 
Opportunity for future study and Complete Streets Plan recommendations to improve conditions 
in a new center for Poulsbo. 

• Desire for plan recommendations on specific projects to address issues on prioritized 
segments.

• Support for incorporating SR-305 recommendations, especially mid-block crossings

• Slowing speeds and interventions on SR-305; WSDOT meeting in June was good!

• Viking Avenue – desire to reconfigure, lower speeds, and add street trees. 

• Lindvig Way – Address long-standing barrier 

Meeting #4 Recap – Key Themes

P R O J E C T  R E F R E S H E R
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C I T Y  O F  P O U L S B O ,  W A S H I N G T O N

DRAFT PLAN 
OVERVIEW
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Chapter 1

D R A F T  P L A N  O V E R V I E W

Social Map Results
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What is a Complete Street?

P R O J E C T  I N T R O D U C T I O N
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“The vision for Complete Streets is to create a safe, accessible, and 

interconnected transportation system in Poulsbo that serves people of all ages, 

abilities, and travel modes, whether people choose to walk, bike, roll, use 

transit, or drive. The City aims to prioritize safety, equity, and community vitality 

by developing Complete Streets that enhance connectivity, support local 

businesses, and promote health and a sustainable quality of life.”

Vision Statement and Goals

D R A F T  P L A N  O V E R V I E W
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Goal 1:
Safety

Vision Statement and Goals

D R A F T  P L A N  O V E R V I E W

Goal 2: 
Serve All Ages 
and Abilities

Goal 3: 
Connectivity

Goal 4: 
Community 

Vitality

Goal 5: 
Equity
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• Stakeholder Engagement Committee – played a critical 
role in shaping the plan and process 

• Online Open House was used to collect online feedback 
using the following interactive features:

• Interactive “Hotspot” Map – Asked users to place digital 
“pins” on a map indicating specific locations where they’d 
identified opportunities or problems

• Feedback Question – “When you think about Poulsbo, 
what are your top priorities as the City moves forward in 
building this Complete Streets network? Why?”

• Forum – “Please describe any additional thoughts and/or 
comments on the information you’ve reviewed today. All 
transportation-related feedback will be considered.”

Engagement Overview

D R A F T  P L A N  O V E R V I E W

Social Map Results



P O U L S B O ,  W A C O M P L E T E  S T R E E T S  S T A K E H O L D E R  C O M M I T T E E

Chapter 2

D R A F T  P L A N  O V E R V I E W
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Existing Conditions 

D R A F T  P L A N  O V E R V I E W

FREIGHT/
INDUSTRY

Streets that prioritize vehicle mobility. 
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Walking and Bicycling 
Generators

D R A F T  P L A N  O V E R V I E W
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Pedestrian and Bicycle 
Safety

D R A F T  P L A N  O V E R V I E W
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Level of Traffic Stress (LTS)

D R A F T  P L A N  O V E R V I E W
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Chapter 3

D R A F T  P L A N  O V E R V I E W



P O U L S B O ,  W A C O M P L E T E  S T R E E T S  S T A K E H O L D E R  C O M M I T T E E

• Street typologies overlay existing functional classification to create more opportunities 
for Complete Streets

• The typology overlap ensures that regardless of functional classification, each of 
Poulsbo’s street will be designed for people. 

Functional Classifications and Typologies 

S T R E E T  T Y P O L O G I E S
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S T R E E T  T Y P O L O G I E S

Example: Urban Connector
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Draft Typology
Network

S T R E E T  T Y P O L O G I E S

✓ Land Use Context

✓ Transportation Context

✓ Community Input

✓ Desired Street Character

✓ Level of Traffic Stress
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Chapter 4

D R A F T  P L A N  O V E R V I E W
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Evaluation Process 

D R A F T  P L A N  O V E R V I E W
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Evaluation Results + 
Project Selection 
Methodology

S t r e e t  T y p o l o g i e s

Apply evaluation results to the 
typology framework discussed in 
Chapter 3. 

✓ Establish distance-based buffers from each 
typology segment

✓ Calculate each criterion within each segment 
buffer

✓ Normalize data ranges for each criterion using 
20th percentiles to create a “score” of 1-5

✓ Sum all scores to create a total “index” score
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Evaluation Results + 
Project Selection 
Methodology

S t r e e t  T y p o l o g i e s

The highest-priority roads based on this 
analysis include: 

✓ NE Hostmark between Front Street NE and SR 305. 

✓ SR 305, especially at Bond Road NE and between Lincoln 
and NE Hostmark. 

✓ NE Lincoln Road between downtown and SR 305. 

✓ Front Street NE through downtown. 

✓ Viking Avenue NE, especially south of Lindvig Way. 

✓ NW Finn Hill, especially across Liberty Bay via Lindvig 
Way/Bond Road NE. 
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Recommended Projects
D R A F T  P L A N  O V E R V I E W

Project ID Segment Extent

1 7th Avenue NE SR 305 to NE Iverson St

2 8th Avenue NE NE Iverson St to NE Hostmark St

3 10th Avenue NE NE Forest Rock Ln to NE Lincoln Rd

4 NE Lincoln Road NE Iverson St to NE Hostmark St

5A NE Hostmark Street Fjord Dr NE to 6th Ave NE

5B NE Hostmark Street 6th Ave NE to SR 305

6 Fjord Drive NE 6th Ave NE to 9th Ave NE

7 NW Finn Hill Road Olhava Way NW to Viking Ave NW

8 NW Lindvig Way Viking Ave NW to Bond Rd NE

9 Bond Road NE NW Lindvig Way to SR 305

10 Viking Avenue NW NW Lindvig Way to south city limits

11 Front Street NE NE Sunset St to 8th Avenue NE
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Recommended Projects
D R A F T  P L A N  O V E R V I E W
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Recommended SR- 305 
Projects

D R A F T  P L A N  O V E R V I E W

Four general types of treatments:

• Shared-use paths

• Sidewalks and protected bike lanes

• Intersection improvements

• Off-corridor improvements are 
prosed along 7th/8th Avenue NE
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Recommended Projects
D R A F T  P L A N  O V E R V I E W
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Cost Estimates
D R A F T  P L A N  O V E R V I E W

• Planning-level cost estimates

• Based on unit-cost in US dollars for the Year 2022 
including both capital and owner costs (materials, 
labor rates, equipment, escalation to future 
construction year)

• Rates adjusted for the region, Washington, and Kitsap 
County

• Construction items include new lane striping, symbols, 
separators, sidewalks, and ROW in select locations

• 40% Contingency

• 3% Escalation (Assumes 2024 design year / 2027 
construction year) 
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Chapter 5

D R A F T  P L A N  O V E R V I E W
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Cost of Improvements
D R A F T  P L A N  O V E R V I E W

• The estimated total cost of 
improvements for all recommended 
projects is ~$12,000,000, 
excluding roundabouts and 
enhanced crossings.

• #4 (Lincoln) and #5B (Hostmark east) 
have “high-build” and “low-build” 
estimates to reflect a range of 
improvement options.  
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Funding Strategies 
D R A F T  P L A N  O V E R V I E W

• Transportation Impact Fee (TIF): Poulsbo City Council approved an ordinance to establish the TIF 
imposed on new developments to ensure that future growth contributes its share of the cost of new 
transportation facilities. Subject to further research and discussion by Planning Commission, Council, 
public, and other interested parties.

• Local Improvement District: Typically used to pay for infrastructure improvements in a specific area 
which collectively benefit local people or property owners. Requires shared understanding of 
anticipated benefits and motivation to agree to participate. SR 305, Front Street NE (downtown), and 
Fjord Drive could be good candidates.

• Bonding: Method of financing construction projects by borrowing money and paying back borrowed 
sum plus interest over time. Funds could be obtained by general obligation bonds approved by 
voters, revenue bonds, or other debt financing. Requires smaller regular payment than the full cost of 
the project but increases total cost due to interest.

• Coordination with other projects: Other public projects planned along or adjacent to SR 305 
corridor or other identified Complete Streets corridors within the City. Coordination may provide 
opportunities to share costs and deliver co-benefits to local stakeholders.
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DISCUSSION
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Discussion

• Draft Plan

• Is there anything we missed? Are there any fatal flaws in 
the plan?

• Recommended Projects
• This is close to this group’s last touchpoint – are these still 

the right projects?

• Now that you're seeing cost and other considerations, do 
you agree with how these project are prioritized?

D I S C U S S I O N
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BREAK
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Discussion

• Funding Strategies
• What feedback do you have on the funding strategies on 

the plan? Are there other strategies or sources we missed?

D I S C U S S I O N



P O U L S B O ,  W A C O M P L E T E  S T R E E T S  S T A K E H O L D E R  C O M M I T T E E

Next Steps
P o u l s b o  C o m p l e t e  S t r e e t s  C o m m i t t e e

• Collect SC feedback on Draft Plan and 
incorporate

• City to lead adoption process with City 
Planning Commission and City Council – 
potential workshops

• Coordinate adoption of Complete Streets 
Plan with broader Comprehensive Plan and 
Functional Plan Update

• Stay involved!
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THANK YOU!
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