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PROJECT REFRESHER

Poulsbo Complete Streets Plan

The plan addresses safe, accessible, and
convenient travel for all Poulsbo
residents and visitors, regardless of age,
abilities, or mode of transportation.

The plan will address all modes, including cars, trucks,
pedestrian and bicycle needs, ADA, parking, transit, and
streetscape improvements by identifying:

Complete streets supportive policies

Complete streets network and street design
recommendations
Photo Credit: Steven Pavlov, Wikimedia Commons

City projects and actions to invest in over time

Costs and priorities for development and implementation

COMPLETE STREETS STAKEHOLDER COMMITTEE



PROJECT REFRESHER

Plan Schedule

POULSBO COMPLETE STREETS PLAN
PLAN SCHEDULE

Winter 2023 Spring 2023 Summer 2023 Fall 2023 Winter 2023
Launch Plan, Policy Existing and Street
Project and Code Future Typology and g;:'f;eDiS'gn
Review Conditions . pts
Design
Guidelines

B Public Outreach
O SACMeeting

POULSBO, WA

Spring 2024 Summer 2024

We are
herel
Draft Draft
Recommended Complete
Projects Streets Plan
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PROJECT REFRESHER

Meeting #4 Recap

. The stakeholder committee, City staff, and consultant
team met April 16, 2024

- Reviewed updated street typologies based on SC
feedback

. Reviewed the Complete Streets Analysis and Results,
reflecting key criteria such as:

Level of Traffic Stress (LTS)

Safety (High-Crash Locations)

Equity Index (Impact to vulnerable populations)

Key Destinations (Proximity and/or access)

POULSBO, WA
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PROJECT REFRESHER

Meeting #4 Recap - Key Themes

. 8t Avenue / SR-305 / Lincoln Street highlighted as an area needing further attention.
Opportunity for future study and Complete Streets Plan recommendations to improve conditions
in a new center for Poulsbo.

. Desire for plan recommendations on specific projects to address issues on prioritized
segments.

. Support for incorporating SR-305 recommendations, especially mid-block crossings
. Slowing speeds and interventions on SR-305; WSDOT meeting in June was good!
.- Viking Avenue - desire to reconfigure, lower speeds, and add street trees.

- Lindvig Way — Address long-standing barrier

e POULSBO, WA COMPLETE STREETS STAKEHOLDER COMMITTEE
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DRAFT PLAN OVERVIEW

Chapter 1
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WHAT ARE

COMPLETE
STREETS?

POULSBO

Space for Space for
Space for Space for Space for MASS SHARED Space for
PEOPLE BIKES CARS TRANSIT MOBILITY REFUGE
Curb ramps, crosswalks, Designated connected Traffic calming measures Bus pullouts, shelters, Designated curb-side space Street furniture, parks,
and curb extensions to routes and low-stress and design cues to transit-only lanes, and for shared bike and scooter lighting, and public
make it easy for facilities that support encourage slower speeds signal priority to create parking that separates users green spaces that
pedestrians to cross streets people riding bikes, and driver awareness of transit-friendly from traffic, and keeps promote gathering and
and access destinations e-bikes, and scooters vulnerable road users roadways sidewalks clear and safe social interaction

CITY OF POULBDS
Complete Streets Plan




DRAFT PLAN OVERVIEW

Vision Statement and Goals

“The vision for Complete Streets is to create a safe, accessible, and
interconnected transportation system in Poulsbo that serves people of all ages,
abilities, and travel modes, whether people choose to walk, bike, roll, use
transit, or drive. The City aims to prioritize safety, equity, and community vitality
by developing Complete Streets that enhance connectivity, support local
businesses, and promote health and a sustainable quality of life.”
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DRAFT PLAN OVERVIEW

Vision Statement and Goals

@ m . l 3@5

Goal 1: Goal 2: Goal 3: Goal 4:

Safety Serve All Ages Connectivity Community Equity
and Abilities Vitality




DRAFT PLAN OVERVIEW

Engagement Overview

Stakeholder Engagement Committee - played a critical
role in shaping the plan and process

Online Open House was used to collect online feedback
using the following interactive features:

Interactive “Hotspot” Map - Asked users to place digital
“pins” on a map indicating specific locations where they'd AT
identified opportunities or problems %@0

NE Lincoln

Feedback Question - “When you think about Poulsbo,
what are your top priorities as the City moves forward in
building this Complete Streets network? Why?”

Rude Road Sites

Forum - “Please describe any additional thoughts and/or
comments on the information you've reviewed today. All
transportation-related feedback will be considered.” °o : e

T Social Map Results
# POULSBO, WA COMPLETE STREETS STAKEHOLDER COMMITTEE
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DRAFT PLAN OVERVIEW

Chapter 2
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DRAFT PLAN OVERVIEW

Walking and Bicycling

Generators

Schools and Libraries

« Poulsbo Elementary School
« Poulsbo Middle School

« North Kitsap High School
* Poulsbo Adventist School
« Gateway Christian Schools

« Poulsbo - Kitsap Regional Library

Parks and Trails

« Frank Raab Park

« Austurbruin Park

« Wilderness Park

« Centennial Park

« Hattaland Park

« Forest Rock Hills Park

« Poulsbo Pump Track

« Betty Iverson Kiwanis Park
« Poulsbo's Fish Park

« Nelson Park

POULSBO, WA

Parks that will be part of the
Liberty Bay Waterfront Trail:

« American Legions Park

« Muriel Iverson Williams Waterfront Park

« Liberty Bay Park
« Net Shed Park
« Lions Park

« Oyster Plant Park

Grocery Stores and
Shopping Centers

« Safeway

« Town & Country

« Red Apple Market

« Marina Market

« Walmart Supercenter
« D&J Market & Deli

« Poulsbo Village

« Plaza 305 Association

NW. RELIANGE §7

(Figure 12) Walking
& Biking Generators
o Schools & Libraries

o Parks & Trails

o Grocery Stores &
Shopping Centers
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DRAFT PLAN OVERVIEW

Pedestrian and Bicycle

Safety
27,

Pedestrian
& Bicyclist
Crashes

While PEDESTRIAN AND
BICYCLIST-INVOLVED CRASHES
REPRESENT ONLY ABOUT 2% of
all reported crashes between

2018 and 2022...

POULSBO, WA

Crashes
Resulting
in Serious

Injuries

NERRLY 35 of all crashes resulting

in serious injuries involved a
person WALKING OR BICYCLING.
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(Figure 13) Bicycle and
Pedestrian Crashes
(2018-2022)
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DRAFT PLAN OVERVIEW

Level of Traffic Stress (LTS)

LTS 1 LTS 2 LTS3 LTS 4
Safe and comfortable for people of a Less comfortable than Tolerable for Uncomfortable
wide range of ages and abilities. LTS 1, but tolerable for confident, for most people
people of a wide range experienced biking. Not
of ages and abilities. bicyclists and suitable for
pedestrians. pedestrians.

et OF POULp
“‘“yh POULSBO, WA COMPLETE STREETS STAKEHOLDER COMMITTEE



DRAFT PLAN OVERVIEW

Chapter 3
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STREET TYPOLOGIES

Functional Classifications and Typologies

Street typologies overlay existing functional classification to create more opportunities
for Complete Streets

The typology overlap ensures that regardless of functional classification, each of
Poulsbo's street will be designed for people.

WSDOT Functional Classifications

Principal Arterial
Minor Arterial
Major Collector
Minor Collector

Local Access

Urban Major

Corridor

Main Street

Urban
Connector

* ¥ ¥ ¥

Neighborhood | Neighborhood
Connector REEGERE]

* ¥ ¥

*

*

ﬂg POULSBO, WA
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STREET TYPOLOGIES

Example: Urban Connector

Functional Travel = Speed On-Street Complete Streets Example
Land Use Context Class Lanes (mph) Parking? Features Streets
Residential or Minor 2-3 25-35 Allowed but not | Sidewalks, marked Hostmark
commercial, medium | Arterial/Major recommended crossings, buffered Street (west
to high-density areas | Collector or protected bike of SR 305)
in core lanes
Commercial, high to Major Arterial | 3-5 25 No Buffered sidewalks, NW Finn Hill
medium density protected bike lanes, | Road (south
major facilities enhanced crossings of Highway 3)
through core
Residential, medium- | Major/Minor 2-3 15-25 No Sidewalks, marked 6th Avenue
density areas outside | Collector crossings, bike lanes | NE
the core or sharrows
Rural, low-density Arterial 2-3 25 No Separated shared- Finn Hill Road
areas near City limits use path (northwest of
Highway 3)

POULSBO, WA

6'+
sidewalk
zone

S5+ (3

bike lane

buffer

i

cyde &
travel lane

1’ 1’ 3’| 5'+ | 6'+
center cyclo & buffer| bike lone sidewalk
M':';"' rravel lane zone
planted

meodian
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STREET TYPOLOGIES

Draft Typology
Network
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DRAFT PLAN OVERVIEW

Chapter 4

4. Recommended Projects

> POULSBO, WA

4.1

4.2
4.3
4.4
4.5

EXE | R B BB T8 e s i o e o S R S NN R 2%
4.1:1. Evalustion Griteria —Screen 1 Technical Grterna ....oovsnsnnnenamnniniass
412 ENalustion Griteria —SOBEN 2 o s e e S S s S S e
Project Selection MethodolOgy .........oo e e e e ae e e enn e
(070 LSy G o A 4 F= L SO
Recommended Projects - Complete Streets Improvements ...

Recommended SR 305 ImProvemMeEntS . ... ..o e e e ae e e e

50
50
50
51
b3
54
60
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DRAFT PLAN OVERVIEW

Evaluation Process

Establish Evaluation Criteria

Bascd onlgodle and obiectives: e Analyze Segments e Create Scoring Index System
» Calculate raw scores by » Establish 1-5 scoring system
) saf Serve All Ages segment based on percentiles

7 Safety & Abilities « Normalize using percentiles « Sum for highest needs

Q. . . Community

C?.O Connectivity @ Vitality

Equity

A 4

< | o Develop Improvement Concepts

Base on existing and future needs
Consider typology designation
|dentify appropriate segments
Planning level cost estimates

Gather Community Input
I e Incorporate Steering

Committee feedback
e Incorporate public feedback

o Recommend Projects
» Recommended complete ¢ Order of magnitude cost
street treatments e Implementation
 Priority and planning considerations

Timeline




.
Evaluation Results +

Project Selection
Methodology

Apply evaluation results to the
typology framework discussed in
Chapter 3.

v Establish distance-based buffers from each
typology segment

v Calculate each criterion within each segment

buffer

v Normalize data ranges for each criterion using
20t percentiles to create a “score” of 1-5

v Sum all scores to create a total "index” score

POULSBO, WA
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Typology Evaluation Scores
Complete Streets

e 4.6 - 5.0 (Higher Priority)
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21-25
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1.0 - 1.5 (Lower Priority)
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Evaluation Results +

Project Selection
Methodology

The highest-priority roads based on this
analysis include:

v

v

NE Hostmark between Front Street NE and SR 305.

SR 305, especially at Bond Road NE and between Lincoln
and NE Hostmark.

NE Lincoln Road between downtown and SR 305.
Front Street NE through downtown.
Viking Avenue NE, especially south of Lindvig Way.

NW Finn Hill, especially across Liberty Bay via Lindvig
Way/Bond Road NE.

CREEK RD NW

CLEAR

AMMON [N NW
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— G -
e 4.1
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Typology Evaluation Scores
Complete Streets

5.0 (Higher Priority)

-4.5

4.0
3.5
3.0
2.5
2.0
1.5 (Lower Priority)
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Recommended Projects

---------- ] -\
| LY,
SR P . _/__ z
1 7th Avenue NE SR 305 to NE Iverson St %estROCK LANE Ii
2 8th Avenue NE NE Iverson St to NE Hostmark St A > '!m
s g i
3 10th Avenue NE NE Forest Rock Ln to NE Lincoln Rd 4 = '
- Q 0
~ \F\‘@ I|
4 NE Lincoln Road NE lverson St to NE Hostmark St “e““c'o |
5A NE Hostmark Street  Fjord Dr NE to 6th Ave NE '
NE HOSTMARK ST !
5B NE Hostmark Street  6th Ave NE to SR 305 '
6 Fjord Drive NE 6th Ave NE to 9th Ave NE I
: . o i
7 NW Finn Hill Road ~ Olhava Way NW to Viking Ave NW Rscommensisoibaisers{HIghRariTmty) :
. |
‘ Project ID 3
8 NW LindvigWay ~ Viking Ave NW to Bond Rd NE e Wil
Complete Streets Typologies l
9 Bond Road NE NW Lindvig Way to SR 305 e |\|ain Street ~. | w
@ (Jrban Connector (305) I =
10 Viking Avenue NW NW Lindvig Way to south city limits e Neighborhood Connector —e-=p =
0 0.5 1 Mile
® L 1
1 1 Front Street NE NE SU nset St tO 8th Avenue NE Sources: City of Poulsbo, Kitsap County, WSDOT, ESRI, Mapbox, Opel];treelr\'ap
1~ [ Poulsbo Complete Streets - Recommended Projects
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DRAFT PLAN OVERVIEW

Recommended Proiects

POULSBO,

WA

Project ID

066000 0660000

Segment

7th Avenue NE

8th Avenue NE

10th Avenue NE

NE Lincoln Road

NE Hostmark Street

NE Hostmark Street

Fjord Drive NE

NW Finn Hill Road

NW Lindvig Way

Bond Road NE

Viking Avenue NW

Front Street NE

Extent
SR 205 to NE Iverson Street

NE Iverson Street to
MNE Hostmark Street

NE Forest Rock Lane
to NE Lincoln Road

NE Iverson Street to
NE Hostmark Street

Fjord Drive NE to
B6th Avenue NE

6th Avenue NE to SR 305

6th Avenue NE to
9th Avenue NE

Olhava Way NW to
Viking Avenue NW

Viking Avenue NW
to Bond Road NE

NW Lindvig Way to SR 305
NW Lindvig Way to

NE Sunset Street to
8th Avenue NE

Summary of Improvements

Fill sidewalk gaps and remove two-way left-turn lane (TWLTL) to
provide standard (5-6") bike lanes on both sides of the street.

Fill sidewalk gaps and implement advisory bike lanes
(~5") using low-cost striping and signage.

Fill sidewalk gaps, reduce travel lane widths, and remove on-street
parking to create new space for standard (5-6") on-street bike lanes.

Fill sidewalk gaps along NE Lincoln Road.

Construct shared space for pedestrians and eastbound uphill bicyclists.

Install buffered bike lanes on both sides of street.
Create a scenic pedestrian and bicycling gateway to Poulsbo

by continuing the existing improvements along Fjord Drive
NE from 6th Avenue NE south to 9th Avenue NE.

Extend existing Finn Hill shared-use path to Viking Avenue.

Improve existing trail bridge across Dogfish Creek.

Install buffered bike lanes from SR 305 — NW Lindvig Way.

Implement bicycle and pedestrian “boulevard”
concept on Viking Avenue NW.

Implement bicycle “sharrow” pavement markings, signage,
and wayfinding through downtown Poulsbo.

ETS STAKEHOLDER COMMITTEE



DRAFT PLAN OVERVIEW

Recommended SR- 305
Projects

Four general types of treatments:

POULSBO,

Shared-use paths
Sidewalks and protected bike lanes
Intersection improvements

Off-corridor improvements are
prosed along 7t/8t Avenue NE

W A

SR 305 Corridor Study: Draft Inprovement Concepts

- == = LEGEND A 0 500 1,000 z,oo:eet
North Viking . .
Transit Center @ Existing Bike Lane
_ " Existing Sidewalk
§ I ™ Z1 City Limits
Sl | SR 305 Study Corridor
] %@% ; I Physically Constrained
AN—a 9 &<
, - S ‘@
—7 :9 3 | Proposed Improvements
,
) g m m Shared Use Path
% > 4 = ;
“ <§ - @ Intersection Improvements
| . .
| 5 gp Midblock Crossing
e ; —Potential Off-Corridor Bike/Ped Improvements
=d To be studied in Poulsbo Complete Streets Plan
| -
: 3 w o g Shared Use Paths |
=z w
: @ 2 = 2 X% are proposed as either: :
_____ ) @ 5 £ ) - Constructed concrete !
! = paths (10" minimum -
: SR 305/ S 12’ preferred) on one or
| Lincoln ( P(E)l isbo @ both sides of the |
: Eyecare Center) % @ gl):g\évzir\;\g:zgﬁfers, ;
oV w '
= -~ a ¥ o stormwater conveyance, ;
| ki '. ; and drainage.
= 740 ' = At-grade walking and
= " 3 bicycling path (10’
=i | minimum - 12’ preferred)
||!|B ERTY RD NE HOSTMARK ST by restriping the existing
] roadway and installing
g & h-resistant barri
% crash-resistant barriers.
“f 2 The exact design,
=zl ) configuration, materials,
g . w and construction methods
lh :>(J are to be determined.
. = I
SRI305/(@ %; L Y 3
Lincoln (Poulst Q 2 5 I
Eyecare Center) 6)4/5\ - =1 J
| AR TDRES |
I
N : / Q:y&vr |
Y Liberty N 7S % |
kY Bay 2 LEMOLOSHg, - ,'
\ s R, ——=
\ E % (S
N
LZLI \\ 7 7 Date: 5/11/2023 l,
Dciomer: T posc & for oo )
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1




DRAFT PLAN OVERVIEW

Recommended Projects

Low Priority
Moderate Priority
High Priority

Planning-level implementation timelines are also proposed for each project to reflect relative
complexity, feasibility, potential cost, and other factors that relate to the speed of implementation:

Near Term - 3 to 5 years
Mid Term - 5 to 10 years
Long Term - 10+ years

Cost estimates are expressed in Table 7 using dollar signs corresponding with the value ranges
below:

m $ - $200,000 and under

m $$ - $200,001 to $500,000
m $$% - $500,001 to $999,999
m $$$% - over $1,000,000

ST POULSBO, WA COMPLETE STREETS STAKEHOLDER COMMITTEE




DRAFT PLAN OVERVIEW

Cost Estimates

Planning-level cost estimates

Based on unit-cost in US dollars for the Year 2022
including both capital and owner costs (materials,
labor rates, equipment, escalation to future
construction year)

Rates adjusted for the region, Washington, and Kitsap
County

Construction items include new lane striping, symbols, .
separators, sidewalks, and ROW in select locations 13040 | 3502.740

40% Contingency /27420 8 | 72423 ||

3% Escalation (Assumes 2024 design year / 2027
construction year)
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DRAFT PLAN OVERVIEW

Chapter 5

5. Funding and Implementation Strate gy ... . e am e e m e nm e 65
5.1 'Costof INProvements o e s s Ty r s OB
5.2 Funding Strategies antd SOUrces ... ovnsnnnana s asnmnnesserynnnasa s D8

D.2.1  FUNAING Strategies ...t e e e e a e ennen e OO
D.2.2  FUNAING SOUICES ...t e e mee e e e mm e e e e e emn e e e eenmnaesmnennnn e OD
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Cost of Improvements
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|
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DRAFT PLAN OVERVIEW

Funding Strategies

ole

Transportation Impact Fee (TIF): Poulsbo City Council approved an ordinance to establish the TIF
imposed on new developments to ensure that future growth contributes its share of the cost of new
transportation facilities. Subject to further research and discussion by Planning Commission, Council,
public, and other interested parties.

Local Improvement District: Typically used to pay for infrastructure improvements in a specific area
which collectively benefit local people or property owners. Requires shared understanding of
anticipated benefits and motivation to agree to participate. SR 305, Front Street NE (downtown), and
Fjord Drive could be good candidates.

Bonding: Method of financing construction projects by borrowing money and paying back borrowed
sum plus interest over time. Funds could be obtained by general obligation bonds approved by
voters, revenue bonds, or other debt financing. Requires smaller regular payment than the full cost of
the project but increases total cost due to interest.

Coordination with other projects: Other public projects planned along or adjacent to SR 305
corridor or other identified Complete Streets corridors within the City. Coordination may provide
opportunities to share costs and deliver co-benefits to local stakeholders.

COMPLETE STREETS STAKEHOLDER COMMITTEE
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DISCUSSION

Discussion 23

. Draft Plan

. Is there anything we missed? Are there any fatal flaws in
the plan?

. Recommended Projects
. This is close to this group’s last touchpoint - are these still
the right projects?

. Now that you're seeing cost and other considerations, do
you agree with how these project are prioritized?



BREAK
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DISCUSSION

Discussion 23

. Funding Strategies

. What feedback do you have on the funding strategies on
the plan? Are there other strategies or sources we missed?



e Collect SC feedback on Draft Plan and
Incorporate

» City to lead adoption process with City
Planning Commission and City Council -
potential workshops

» Coordinate adoption of Complete Streets
Plan with broader Comprehensive Plan and
Functional Plan Update

* Stay involved!

Poulsbo Complete Streets Committee

Next Steps




THANK YOU!

POULSBO, WA COMPLETE STREETS STAKEHOLDER COMMITTEE




	Intro
	Slide 1
	Slide 2

	Project Refresher
	Slide 3
	Slide 4
	Slide 5
	Slide 6

	Draft Plan Overview
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33

	Discussion
	Slide 34
	Slide 35
	Slide 36
	Slide 37

	Next Steps
	Slide 38
	Slide 39


