C\ﬂ s POULSBO

City of Poulsbo

Deborah Booher, Assistant City Admunistrator/Finance Director

March 5, 2025

To: Mayor Becky Erickson
City Councilmembers
City Administrator Gelder

From: Deb Booher, Assistant City Administrator/Finance Director
Re:  Sales Tax, Real Estate Excise Tax and Financial Data Reports for 2024

Please find attached a Sales Tax Report and Real Estate Excise Tax reports for 2024.
We have just received the final remittance that has been posted back to 2024.

Also attached are draft reports summarizing 2024. We are still working on year end
reconciliations and final adjustments which will continue for several months but most
entries are complete which provides a good cash flow and general financial status for
year end 2024.

These will be reviewed during the City Council workshop on March 12, 2025.

Deborah Booher

Assistant City Administrator/Finance Director
dbooher@cityofpoulsbo.com

360-394-9720

NE 200 Moe Street ¢ Poulsbo, Washington 98370-7347
(360) 394-9720 ext. 9720 ¢ fax (360) 779-5112
www.cityofpoulsbo.com ¢ dbooher@cityofpoulsbo.com
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Fund 121 - Real Estate Excise Tax Funding Source
First 1/4 Percent
Real Estate Excise Tax 1/4%

2018 2019 2020 2021 2022 2023 2024 Variance | % Variance
Jan 40,651 83,440 38,692 114,582 158,053 61,718 58,808 (2,910) -2.54%
Feb 54,301 32,444 31,538 60,794 106,322 46,667 94,267 47,599 78.30%
Mar 68,105 48,408 43,723 94,431 92,000 45,371 103,330 57,959 61.38%
Apr 96,428 56,416 44,029 71,073 89,767 58,658 68,226 9,569 13.46%
May 88,330 116,906 29,117 117,156 94,600 82,424 134,684 52,261 44.61%
Jun 79,556 69,197 79,365 143,221 87,379 185,318 112,897 | (72,421) -50.57%
Jul 97,898 96,223 | 221,307 102,490 68,616 78,956 136,976 58,020 56.61%
Aug 144,949 79,294 33,307 94,279 156,412 125,961 107,013 | (18,948) -20.10%
Sep 52,475 75,976 | 123,016 76,304 120,987 119,236 81,755 | (37,481) -49.12%
Oct 53,119 145,181 47,292 92,357 54,976 108,136 99,646 (8,490) -9.19%
Nov 67,002 48,825 69,903 75,548 72,616 106,874 59,062 | (47,812) -63.29%
Dec 83,440 66,570 51,358 120,245 88,973 106,721 122,203 15,483 12.88%
Total 926,257 918,882 | 812,647 | 1,162,480 | 1,190,701 | 1,126,039 | 1,178,869 52,829 4.44%
Comparative
Year to Date
Totals 926,257 918,882 | 812,647 | 1,162,480 | 1,190,701 | 1,126,039 | 1,178,869 52,829
Budget 350,000 400,000 | 500,000 500,000 400,000 800,000 700,000
Percent of MTD Proj
Budget 529% 459% 325% 465% 595% 282% 337% % 100%
250,000
200,000
m 2018
| 2019
150,000
w2020
m 2021
100,000 w2022
™ 2023
m 2024
50,000
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